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Introduction and Executive Summary
The Mayor and City Council of Baltimore, acting by and through its Department of Health is seeking proposals from qualified firms (“Respondents” or “Consultants”) to perform certain duties in support of an effectiveness study and process evaluation of the Office of Maternal and Infant Care (M&I) home visiting program. B’more for Healthy Babies is a long-term collaborative, led by the Baltimore City Health Department’s Bureau of Maternal and Child Health, to ensure that all of Baltimore’s babies are born at a healthy weight, full term, and ready to thrive in healthy families. Until the launch of B’more for Healthy Babies in 2009, Baltimore City had the fourth highest infant mortality rate (IMR) in the United States, 13.5 deaths per 1000 live births. Since then, the IMR has decreased by approximately 24% over time to 10.3 in 2013 with the lowest IMR ever recorded (9.7) in 2012. More significantly, the black infant mortality rate has decreased by 69% in this time period. In addition, low birth weight births have decreased by 10%.[endnoteRef:1] [1:  Maryland Department of Health and Mental Hygiene, Vital Statistics Report] 


Home visiting provides critical pregnancy and early childhood services under the successful B’more for Healthy Babies initiative through a citywide home visiting strategy. M&I is an integral part of this system that provides evidence-based services to at-risk families in Baltimore City. 

Nationwide, there is a lack of home visiting models designed for high-risk multiparous mothers and a limited evidence base regarding the impact of home visiting on multiparous women. The goal of the project is to conduct the second phase of a process evaluation of the M&I’s home visiting program for multiparous mothers who are at increased risk for medical complications that are likely to result in poor birth outcomes. This evaluation will determine whether or not M&I is being implemented as designed and assess its effectiveness across a number of domains.
[bookmark: _Toc404764284][bookmark: _Toc405390254]Business Overview & Background
The Baltimore City Health Department’s (BCHD) Bureau of Maternal and Child Health serves the city’s most vulnerable young children and pregnant women. The Bureau’s strategies and services are based on the Maternal and Child Health Life Course Theory, which posits that early events in life, such as preterm birth or low birth weight, can significantly influence a child’s future health and development. As the lead of B’more for Healthy Babies, Baltimore’s birth outcome initiative, the Bureau operates one of the most critical programs for improving the health of individuals and populations. 
Within the Bureau of Maternal and Child Health, M&I provides evidence-based home visiting services to 350 low-income, high-risk pregnant women and their families. M&I is the only partner staffed by community health nurses, social workers, and public health investigators. It therefore receives the families most at-risk in the city.
[bookmark: _Toc404764285][bookmark: _Toc405390255]Specifications
BCHD wishes to engage a Consultant to perform certain duties in support of an effectiveness study and process evaluation of the M&I home visiting program. The scope of services the Consultant would provide includes but is not limited to the following:
1. Assess the extent to which women from the target population are being enrolled in the program.
1.1. Analyze referral data gathered from the Health Care Access Maryland (HCAM) central intake and referral system.
2. Determine whether women are being screened for appropriate risk factors when they are enrolled.
2.1. Analyze data on post-enrollment screenings and assessments that were conducted with home visiting clients.
3. Assess the extent to which appropriate referrals are made.
3.1. Analyze referral data documented during home visits.
3.2. Compare referral data collected during home visits to risk factors identified before and after enrollment.
4. Assess whether home visits were conducted as planned.
4.1. Review client home visiting records to ensure visits take place as frequently as prescribed and that home visitors initiate discussions about topics that are relevant to each woman's particular situation.
4.2. Document the length and location of home visits.
5. Document the successes and challenges to program implementation.
5.1. Conduct interviews with M&I home visitors and focus groups with M&I clients.
6. Develop a final evaluation report.
The Respondent must complete duties within the prescribed period of time outlined below:

1. Finalize data collection protocols, including interview and discussion group guides by August 4, 2015.
2. Complete interviews with home visitors and focus groups with home visiting clients by November 4, 2015.
3. Receive transcripts from interviews and discussion groups by December 4, 2015.
4. Receive referral and home visit record data from HCAM and BCHD by December 18, 2015.
5. Develop final report by February 19, 2016.

[bookmark: _Toc405390256]Submission Details
[bookmark: _Toc405390257]Funding Limitations
The maximum amount of funding awarded for this engagement is one hundred and eighteen thousand two hundred  and twenty-four dollars ($118,224).
[bookmark: _Toc405390258]Submission Deadlines
All submissions in response to this RFP must be received by our office, no later than:
Friday, February 27, 2015	5:00pm EST

[bookmark: _Toc405390259]Submission Delivery Address
The delivery address for all submissions is:
[bookmark: _GoBack]Sharon Rumber
Director, Office of Maternal and Infant Care
Baltimore City Health Department
620 N. Caroline Street
Baltimore, MD 21205
[bookmark: _Toc405390260]
Submission Questions and Clarifications
You may contact the following person if you have any questions or require clarification on any topics covered in this Request for Proposal:
Sharon Rumber
Voice: 	410-396-9404
Email:	sharon.rumber@baltimorecity.gov

[bookmark: _Toc405390261]Electronic Submissions
Electronic submissions in response to this Request for Proposal will be accepted as long as they meet the following criteria: 
Sent to our fax machine at 410-396-8126
Sent via email to:	sharon.rumber@baltimorecity.gov 
Document standards:
Must be in Microsoft Word 97-2003 format
File name must end it “.doc” 
Must be sent encrypted to protect confidential information

Terms and Conditions
The Respondent chosen as a result of this RFP shall enter into a contract with the City (the "Contract") which shall consist of the following: this RFP, the proposal, and an agreement in the form approved by the City, all of which shall be binding. 
Proposals shall be subject to disclosure pursuant to the provisions of the Access to Public Records Act, Section 10-611 et seq. of the State Government Article of the Annotated Code of Maryland (the "Public Information Act"). Each respondent must identify specifically those portions of its Proposal, if any, which it deems to contain trade secrets or confidential or proprietary information and must provide justification why the City should not disclose such material upon request under the Public Information Acts.
Notwithstanding any other provisions of this RFP, the City reserves the right to reject any or all responses in its sole discretion, to waive any irregularity or informality in a response, and to accept or reject any item or combination of items, when to do so would be in the City's interest. The City shall have no financial responsibility for any costs incurred by the Respondent in responding to this RFP. The successful Respondent shall be solely responsible for meeting all terms and conditions specified in the Contract.


Baltimore City Health Department 
January 20, 2015		CONFIDENTIAL
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