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UDARP PRIOR ACTIONS & RELATED PROJECTS

JAN FEB MAR APR MAY JUN JUL

PORT COVINGTON 
MASTER PLAN

Hanover Street and 
West End District

Cromwell Street, 
Urban Plaza and 
East Waterfront

East End and 
Founders Park

UNDER ARMOUR 
MASTER PLAN

SAGAMORE SPIRIT 
DISTILLERY

Jan 7, 2016
Systems
DISCUSSION

May 26, 2016
PHASED MASTER PLAN

Feb 18, 2016
DISCUSSION

Mar 24, 2016
DISCUSSION

Mar 3, 2016
Ecology + Streetscape Diversity
DISCUSSION

Apr 14, 2016
DISCUSSION

Jan 28, 2016
East 
Waterfront 
Park
SCHEMATIC 
APPROVAL WITH 
COMMENTS

Mar 3, 2016
East 
Waterfront 
Park
FINAL DESIGN
CONTINUED

May 5, 2016
DISCUSSION

June 2, 2016
PLANNING 
COMMISSION
DISCUSSION

June 23, 2016
TENTATIVE
PLANNING 
COMMISSION

June 25, 2015
RECOMMENDED APPROVAL 
WITH COMMENTS

Jan 28, 2016
RECOMMENDED APPROVAL 
WITH COMMENTS
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Create a sense of arrival and make it a destination.

Make strong connections between uses, ecology and people.

Induce multi-modal behaviors through great design and investment in the public realm. 

Make it walkable. 

Include multiple points of view to ensure diversity and plan resiliency.

Innovate.

URBAN DESIGN GOALS
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MAY 05, 2016 FRAMEWORK
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PANEL COMMENTS 

Consider the massing surrounding Founders Park and shadows that will be cast.

Design and planning are needed on the convergence of the North Gateway and Greenway parks.

Identify housing typologies by phase.

Clarify how the modes will function at the West Peninsula, Cromwell and Urban Plaza.

Align the west edge of the pavilion in the Urban Plaza with Under Armour garages.

Diagram potential civic spaces in the plan.
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DISTRICTS OVERVIEW
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BICYCLE AND PEDESTRIAN NETWORK
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STREET TYPOLOGIES
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TRANSIT CIRCULATION



LEGEND

Police Stat ions

Limit  of  Distr ict

Fire Stat ions

Post Off ice

Publ ic Pools

Recreat ion Centers

Publ ic Schools

Librar ies

Limits of  #88 School Catchment Area

South Balt imore Gateway
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EXISTING CIVIC USES

SOUTHERN 
DISTRICT

E-55
T-23

E-2

FB-1
FRB-1

E-58

146 W. OSTEND STREET
POST OFFICE 21230

THOMAS JEFFERSON
PS#88 PK-8

586 WASHINGTON BLVD

GEORGE WASHINGTON
PS#022 E5

BARRISTER
PS#034 E5

DIGGS-JOHNSON
PS#162 E5

DIGITAL HARBOR
PS#416  H5

FRANCIS SCOTT KEYS
PS#076  E5/M5

FEDERAL 
HILL
PS#045 PK-8

DR. CHARLES G WOODSON
PS#160 PK-8

ARUNDEL
PS#164 PK-8

606 CHERRY HILL RD

LAKELAND
PS#012 PK-8

WESTPORT
PS#225 PK-8

SOUTHSIDE ACADEMY
PS#181 H5

(CLOSED)

1251 LIGHT ST.

LEADENHALL
PS#314 E5

RIVERSIDE
PARK & WADING POOL

LOCUST POINT
REC CENTER

CHERRY HILL
PARK & SPRAY PAD

LAKELAND
@ SCHOOL

SOLO GIBBS
WADING POOL &

REC CENTER

S. BALTIMORE
@ SCHOOL

ELLA BAILEY
@ SCHOOL

E-26
M-5
T-6
BC-EMS
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POTENTIAL NEW CIVIC USES
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PRESENTATION OVERVIEW

RESPONSE TO COMMENTS                                David Manfredi, Elkus Manfredi Architects

COMPONENTS
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Response To Comments
MASTER PLAN
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AERIAL VIEW FROM THE WEST
EAST END & FOUNDERS PARK
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FOUNDERS PARK SHADOW STUDY

MARCH 21, 9AM
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MARCH 21, 3PM
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JUNE 21, 9AM

JUNE 21, 12PM

JUNE 21, 3PM
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SEPTEMBER 21, 9AM DECEMBER 21, 9AM

SEPTEMBER 21, 12PM DECEMBER 21, 12PM

SEPTEMBER 21, 3PM

SEPTEMBER 21, 6PM

DECEMBER 21, 3PM

DECEMBER 21, 6PM
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HOUSING TYPOLOGIES
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HOUSING TYPOLOGIES
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AERIAL VIEW FROM THE WEST
HANOVER STREET & WEST END
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URBAN PLAZA
PLAN DESIGN JANUARY 2017
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BUILDING HEIGHTS
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PARKING
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W1A

W1B

W2A

W2B

W3

W4

W6 W7 W8

W10
W11

W5A

C3A

C6W12

W5B

C1A C1B

C2A C2B

C3B
C4

C5

C7A C7B
C8

E1

E3

E5

E9

E2

E7E4

C9

C14

W13
C10 C11

E6

E7E

E10

E11

E14E13E

E8A
E8B

E8C E15

C12



BLUE STREET

RED STREET

LAVENDER STREET

V
IO

L
E

T
 S

T
R

E
E

T

PIN
K STREETTEAL STREET

W
HITE STREET

O
RAN

G
E STREET

G
R

A
Y

 S
T

R
E

E
T

Y
E

L
L

O
W

 S
T

R
E

E
T

B
R

O
W

N
 S

T
R

E
E

T

T
A

N
 S

T
R

E
E

T

B
U

R
G

U
N

D
Y

 S
T

R
E

E
T

H
A

N
O

V
E

R
 S

T
R

E
E

T

CROMWELL STREET

MCCOMAS STREET

SCARLET STREET

MAGENTA STREET

P
U

R
P

L
E

 S
T

R
E

E
T

W
E

S
T

 P
E

N
IN

S
U

L
A

 D
R

.

N
0 400’200’

LOADING ZONES
Loading Zones

On Street Loading

©2016 Sagamore Deve lopment  Company

LOADING ZONES
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BUILDING MASSING
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Phasing
MASTER PLAN



SOUTH BALTIMORE

SOUTH LOCUST 
POINT

RIVERSIDE

MIDDLE BRANCH 
PARK

HANOVER 
STREET BRIDGE

MIDDLE 
BRANCH

WESTPORT

WINANS COVE

95

N
0 600’300’

FERRY BAR 
CHANNEL
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SITE CHARACTER: WEST END

CITY GARAGE

SCHUSTER CONCRETESWING BRIDGE
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SITE CHARACTER: CROMWELL & EAST WATERFRONT
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EXISTING CONDITIONS

MIDDLE BRANCH 
OF THE PATAPSCO 

RIVER



N
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EXISTING SITE



USE        PHASE               TOTAL
Food & Beverage       15,000 SF      15,000 SF
Manufacturing     186,473 SF    186,473 SF
Open Space            0.8  AC             0.8 AC

N
0 500’250’

DISTILLERY

CITY GARAGE

NICK’S

BIKE PATH
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PHASE 1
DISTILLERY, CITY GARAGE, BIKE PATH & NICK’S 



USE        PHASE               TOTAL
Food & Beverage       15,000 SF      15,000 SF
Manufacturing     186,473 SF    186,473 SF
Open Space            0.8  AC             0.8 AC

Parking          2,250 Sp        2,250 Sp
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PHASE 2 STREETS AND PARKING
EAST WATERFRONT



USE        PHASE               TOTAL
Townhouse    0  0
Maisonette    0  0
Studio             312 DU          312 DU
1 Bedroom            581 DU          581 DU
2 Bedroom              94 DU            94 DU
3 Bedroom              25 DU            25 DU
TOTAL Residential       1,012 DU       1,012 DU

Retail       455,000 SF    455,000 SF
Food & Beverage       49,500 SF      64,500 SF
Maker        45,000 SF      45,000 SF
Hotel             300 Keys           300 Keys
Manufacturing            --    186,473 SF
Civic          2,500 SF        2,500 SF
Open Space            --           18.8 AC

Parking          3,000 Sp        3,000 Sp

N
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PHASE 2
EAST WATERFRONT



USE        PHASE               TOTAL
Townhouse    0  0
Maisonette    0  0
Studio                 0          312 DU
1 Bedroom                0          581 DU
2 Bedroom                0            94 DU
3 Bedroom                0            25 DU
TOTAL Residential   0       1,012 DU

Retail                  0    455,000 SF
Food & Beverage                0      64,500 SF
Maker                 0      45,000 SF
Hotel                 0           300 Keys
Manufacturing                0    186,473 SF
Civic                 0        2,500 SF
Open Space                0          18.8 AC

Parking             0 Sp        3,000 Sp

N
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PHASE 3 STREETS AND PARKING
HANOVER, CROMWELL, MCCOMAS, I-95 & LIGHT RAIL



USE        PHASE               TOTAL
Townhouse    0  0
Maisonette              14 DU            14 DU
Studio             578 DU          890 DU
1 Bedroom         1,074 DU       1,654 DU
2 Bedroom            174 DU          268 DU
3 Bedroom              47 DU            73 DU
TOTAL Residential       1,886 DU       2,898 DU

Retail       205,750 SF    660,750 SF
Food & Beverage       37,500 SF    102,500 SF
Office   1,154,000 SF  1,1542,000 SF
Maker        46,500 SF      91,500 SF
Hotel                 0           300 Keys
Manufacturing                0    186,473 SF
Civic          4,000 SF        6,500 SF
Open Space                0           18.8 AC

Parking          3,350 Sp        6,350 Sp

N
0 500’250’
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PHASE 3
HANOVER, CROMWELL, MCCOMAS, I-95 & LIGHT RAIL



USE        PHASE               TOTAL
Townhouse    0  0
Maisonette                0            14 DU
Studio                 0          890 DU
1 Bedroom                0       1,654 DU
2 Bedroom                0          268 DU
3 Bedroom                0            73 DU
TOTAL Residential   0       2,898 DU

Retail                  0    660,750 SF
Food & Beverage                0    102,500 SF
Office                 0 1,154,000 SF
Maker                 0      91,500 SF
Hotel                 0           300 Keys
Manufacturing                0    186,473 SF
Civic                 0        6,500 SF
Open Space                0          18.8 AC

Parking                 0 Sp        6,350 Sp
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PHASE 4 STREETS AND PARKING
WEST END



USE        PHASE               TOTAL
Townhouse  74 DU            74 DU
Maisonette            142 DU          156 DU
Studio             556 DU       1,445 DU
1 Bedroom         1,033 DU       2,687 DU
2 Bedroom            167 DU          435 DU
3 Bedroom              45 DU          118 DU
TOTAL Residential       2,017 DU       4,915 DU

Retail         98,000 SF    758,750 SF
Food & Beverage       32,400 SF    134,400 SF
Office      797,000 SF    1,951,000 SF
Maker        54,000 SF    145,500 SF
Hotel                 0           300 Keys
Manufacturing        95,000 SF    281,473 SF
Civic         13,000 SF      19,500 SF
Open Space                 0          53.8 AC

Parking          3,000 Sp        9,350 Sp

N
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PHASE 4
WEST END



USE        PHASE               TOTAL
Townhouse    0            74 DU
Maisonette                0          156 DU
Studio                 0       1,445 DU
1 Bedroom                0       2,687 DU
2 Bedroom                0            435 DU
3 Bedroom                0          118 DU
TOTAL Residential   0       4,915 DU

Retail                  0    758,750 SF
Food & Beverage                0    134,400 SF
Office                 0 1,951,000 SF
Maker                 0    145,500 SF
Hotel                 0           300 Keys
Manufacturing                0    281,473 SF
Civic                 0      19,500 SF
Open Space                0          53.8 AC

Parking                 0 Sp        9,350 Sp

N
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PHASE 5 STREETS AND PARKING
EAST END & FOUNDERS PARK



USE        PHASE               TOTAL
Townhouse    0            74 DU
Maisonette            167 DU          323 DU
Studio          2,599 DU       4,044 DU
1 Bedroom         4,832 DU       7,520 DU
2 Bedroom            782 DU       1,217 DU
3 Bedroom            212 DU          330 DU
TOTAL Residential       8,592 DU     13,507 DU

Retail       254,500 SF 1,013,250 SF
Food & Beverage       70,500 SF    204,900 SF
Office      296,000 SF    2,247,000 SF
Maker      196,000 SF    341,500 SF
Hotel             --           300 Keys
Manufacturing            --    281,473 SF
Civic         11,500 SF      31,000 SF
Open Space            --           70.8 AC

Parking          7,900 Sp      17,250 Sp
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PHASE 5
EAST END & FOUNDERS PARK
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NEXT STEPS

June 2, 2016          Planning Commission Discussion

June 23, 2016        Tentative Planning Commission

Summer 2016        East Waterfront Park Final Design



©2016 Sagamore Deve lopment  Company

 KEVIN PLANK

WE ARE FROM THIS CITY.
OF THIS CITY.
WE ARE GOING TO HELP CREATE 
SOMETHING GREAT IN THIS CITY.
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EL. 55’
40’

EL. 55’
40’ EL. 56.5’

40’
EL. 62’
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EAST CROMWELL STREET SECTION
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A
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T
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R
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N
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PEDESTRIAN STREET SECTION
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E
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WEST 
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EAST CROMWELL STREET SECTION
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E
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N
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E
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N
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MCCOMAS STREET SECTION
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R
E
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E
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E
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MCCOMAS STREET SECTION
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MAGENTA STREET SECTION
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R
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R
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E
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TEAL STREET SECTION
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E
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E
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